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HEALTH TECHNOLOGY 
ASSESSMENT
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DEFINITION
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HTA VS. PE

• HTA refers to devices, diagnostics and other technologies

• Pharmacoeconomics refers to medicines
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DECISION MAKING
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WHAT IS DECISION MAKING?
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DECISION MAKER POWER
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COSTS AND BENEFITS TRADE-OFF

Cost

Survival
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BAD DECISIONS

https://dupress.deloitte.com/content/dam/dup-us-en/articles/big-pharmas-market-access-mission/DUP436_Big_Pharma2.pdf
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DECISION MAKING TOOLS
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TYPES OF EVALUATIONS

No

No Yes

Examines only 

consequences

Examines 

only costs

Cost-outcomes 

description
Burden of 

disease

Cost of 

illness

Yes
Randomised 

clinical trial

Cost 

analysis

Full economic 

evaluation

Is there a 

comparison 

of two or 

more 

alternatives?

Are both costs (inputs) and consequences 

(outputs) of the alternatives examined?

Drummond M. et al.



TCD Outcomes Research © 201713

DECISIONS

• Clean water and sanitation?

• Vaccines for babies?

• Antiretrovirals?

• Cancer drugs?



TCD Outcomes Research © 201714

THE ROLE OF 
PHARMACOECONOMICS / HTA
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NHI AND PE/HTA
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NHI

The South African Constitution (S27)

“Everyone has the right to have access to social security, 

including if they are unable to support themselves and 

their dependants, appropriate social assistance”

“The State must take reasonable legislative and other 

measures, within its available resources, to achieve the 

progressive realisation of each of these rights”

NHI

• NHI Implementation Phase (4 years) – R69bn

• By 2025 – R265bn
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PHARMACOECONOMICS & HTA

• Pharmacoeconomic guidelines

• Only applies to the private sector

• Submissions are not compulsory

• Transparency and value for money
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PHARMACOECONOMICS & HTA

p p p
= Benefit – CostValue

p : perceived

a a a
= Benefit – CostValue

a : actual
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PHARMACOECONOMICS & HTA

a a a
= Benefit – CostValue

a : actual

Cost

• Cost = P1 + P2 + … Pn

• Intervention cost

• Disease cost

• Offset costs

Benefit

• LYG / QALY’s

• Mortality /morbidity

• Infections averted

• Detection rates

Value

• Clinical

• Economic

• Financial

• Public health
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CONCLUSION
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REALITIES

• NHI is a reality

• Decision making in health care is a reality

• Scarcity is a reality

• Rationing is a reality
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